




MISSION STATEMENT
Gadsden State Community College empowers and prepares students from all backgrounds 
for success through exceptional education and innovative workforce development with a focus 
on community and global engagement resulting in a positive economic impact for 
all stakeholders. 

CHANGING LIVES FOR GOOD, FOREVER







Enrollment Management: STUDENT SUCCESS
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• Increase enrollment of traditional and non-traditional students
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• Increase retention of all students

• Increase completers and graduates in all program areas

CHANGING LIVES FOR GOOD, FOREVER

PAGE 6





• Provide adequate funding to support our mission
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• Collaborate with key personnel on budget development

• Prepare a strategic budget annually

• Share budget with stakeholders

• Increase scholarship opportunities
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Pillar 2:  FISCAL RESOURCES
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• Support and align high-wage and high-demand programs to meet and exceed industry standards

• Explore and develop work-based learning opportunities for all instructional areas

• Develop and enhance relationships with business and industry partners

• Develop new programs to meet regional employment needs
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